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The Hallmarks of Supervisory Success™ 
Purpose 
The purpose of this module is to help participants develop strategies to effectively assume the supervisory role. 
 

Process 
During the module, participants complete a variety of individual and group activities, skills practices, video segments, and 
large group discussions that explore the following topics: 

Building personal credibility  

 

 

 

 

 

 

 

 

Activating work group commitment 

Establishing a partnership with your manager 

Action planning 

 

Payoff 
At the completion of this module, participants will be able to: 

Manage their transition to a supervisory role. 

Outline actions required to build credibility. 

Identify strategies to tap into the commitment of others. 

Create a clear connection between departmental and organizational goals to increase work group commitment. 

Plan for a conversation to build a constructive relationship with their own managers and gain managerial support. 

 

Key Content 
Hallmarks of Supervisory Success
1. Build personal credibility. 

2. Activate work group commitment. 

3. Engage management support. 

 

Typical Time Investment 
Time commitment Varies. Please discuss with your certified  
AchieveGlobal facilitator, or the authorized Distribution Partner. (4 Hours) 
 


