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Developing Team Agility:  
Day-to-Day Tools™ 

Purpose 
The purpose of this module is to provide participants with strategies and actions for building high levels of team 
agility: Quickness, flexibility, and adaptability. 
 

Process 
During the module, participants complete a variety of individual and group activities, skills practices, video segments, and 
large group discussions that explore the following topics: 

Factors that impact team agility  

 

 

 

 

 

 

 

 

 

 

 

Tools to focus team effort on goals and outcomes 

Tools to leverage just-in-time learning for adaptability and speed 

Tools to stay informed of new data and perspectives that impact the team’s work 

Strategic application of tools to develop agility 

Action planning 

 

Payoff 
At the end of the module, participants will be able to: 

Develop team agility through day-to-day behaviors and actions. 

Identify when to apply strategies and tools to enhance agility and improve results. 

Select and use agility tools to: 
o Focus team effort and energy. 

o Help team members quickly gain new skills and knowledge. 

o Help the team stay current on information needed to produce results. 

Key Content 
Day-to-Day Tools: 

Focusing Team Effort Tools: To ensure that team effort and energy are combined into a unified, powerful force aimed at 
attaining results. 

Learning Just-In-Time Tools: To expand team abilities in less formal settings  
to keep pace with today’s steep learning curve. 

Staying Informed Tools: To help keep teams current on the information 

 they need to produce results.  

 

Typical Time Investment 
Time commitment Varies. Please discuss with your certified  
AchieveGlobal facilitator, or the authorized Distribution Partner. (4 Hours) 
 


