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Building Team Pride and Purpose™ 
Purpose 
The purpose of this module is to help participants instill pride and purpose in their teams. 
 

Process 
During the module, participants complete a variety of individual and group activities, skills practices, video segments, and 
large group discussions that explore the following topics: 

Elements involved in building team pride  

 

 

 

 

 

 

 

Key actions for building team pride and purpose 

Planning and practicing how to build team pride and purpose 

Action planning 

 

Payoff 
At the end of the module, participants will be able to: 

Recognize the roles team pride and purpose play in accelerating team productivity. 

Identify actions that build pride within individuals and groups. 

Demonstrate a set of key actions for building a sense of purpose within a team. 

Communicate team goals compellingly to inspire commitment. 

 

Key Content 
The Key Actions for Building Team Pride and Purpose 
1. Provide a context for collaboration.  

2. Review the team’s goals. 

3. Highlight team strengths and accomplishments. 

4. Generate ideas for meeting goals. 

 

Typical Time Investment 
Time commitment Varies. Please discuss with your certified  
AchieveGlobal facilitator, or the authorized Distribution Partner. (4 Hours) 

 

 


